I I AEBG
Victor Valley Adult Education Regional Consortium
Work Group Meeting
AGENDA
Victor Valley College: Building 10, West Wing Conference Room
Wednesday, March 21, 2018
12:00 PM —-3:00 PM

1. Agenda Revisions

2. AEBG Updates and Deadlines
2.1 AEBG Field Team
2.2 WDD Planning Unit
2.3 March 22- AEBG Regional Training, San Bernardino Valley College
2.4 Three Year Plan Update

3. Discussion Items

3.1 CFAD
a) Member Allocation
b) NOVA Member Certification
c) Direct Funded/Fiscal Agent
d) General Assurances

3.2 Data & Accountability
a) Member Allocation
b) Allowable uses
c) AEBG Data overview

3.3 VVAERC Governance Revisions
a) Consortium Member District Designee
b) How members/partners may join the consortium

4. Member District Updates/Request

5. Projects
5.1 Webpage
5.2 Logo

6. REMINDER: AEBG Timeline of Major Deliverables
e March 31: 16/17 & 17/18 member expense report certified by consortium in NOVA
o May 2: Consortium Fiscal Allocation Declaration (CFAD) (Member APPROVAL required)
e June 1: 16/17 & 17/18 member expense report due in NOVA
e August 15: Annual Plans due (Member APPROVAL required)

7. Next meeting

8. Adjournment



