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COLLEGE COUNCIL
AGENDA 
WEDNESDAY, AUGUST 13, 2012
PCR


[bookmark: _GoBack]Superintendent/President ~ Christopher O’Hearn, 
Senior Staff ~ Peter Allan, Fusako Yokotobi, GH Javaheripour
Academic Senate ~ Lisa Harvey, Debra Blanchard, Leslie Huiner 
CSEA ~ Frederick Board, Justin Gatewood, Ray Navarro, Kendra Ullger
Classified Managers ~ Robert Sewell, Greta Moon, Deedee Orta 
AFT ~ Kevin Crowley 
CTA ~ Lisa Ellis, Gary Menser 
Department Chair Representative ~ Diane Wollan 
ASB Representative ~ Monique Ballard 

1) Accreditation Update ~ Christopher O’Hearn



2) First Read, Formation of the Communication Task Force Ad Hoc Committee ~Bill Greulich/Yvonne   Reyes-Hester.
As the Victor Valley College community continues to move forward in addressing accreditation recommendations, a number of tasks require completion. One such action item is the formation of a new shared governance committee, called the Communications Task Force. This task force would be in operation through the completion of a formal written report on campus climate due October 1, 2012. The Communications Task Force will be comprised of both volunteer and appointed members.
The Communications Task Force would be charged with the following responsibilities: 
· Evaluating the effectiveness of communication as assessed on the campus climate survey, as well as other means as deemed necessary.
· Soliciting campus wide input on improving campus communications.
· Make recommendations on how to improve the effectiveness of telephone, email, and other communications among individuals and groups on campus. 
		Action:










3) First Read, Revise BP 4260, “Model District Policy: Prerequisites, Co-Requisites, and Advisories on Recommended Preparation”  ~  Tim Johnston (Attachment)
The Student Services Division is in the process of updating the District Matriculation Plan. Section 8 of this plan requires a statement on “PREREQUISITES, CO-REQUISITES, AND ADVISORIES ON RECOMMENDED PREPARATION.”  In response to each regulation, the District may select from one of two responses:
1) Local policies/procedures follow the District Model exactly or
2) Local policies/procedures differ from District Model. Attached, is a Model District Policy. Some parts of the model are specifically required by the regulations and, therefore, must be part of every district’s policy. Such required sections are marked “Regulation”. Parts of the model are crucial to satisfactory implementation of the regulations and are marked “Crucial”. We may change these crucial parts of the model as we draft our own local policies. However, we must submit a rationale for any changes in the crucial areas of the model, and those changes require the approval of the Chancellor. Since this model as it stands provides for all requirements of state law, a district which adopts this model and submits it as its local policy will have met all related provisions of law and will receive prompt approval and support by the Chancellor’s office. If, however, the district believes it has a better way to establish review, and provide for challenges to prerequisites, co-requisites, advisories, and limitations on enrollment, it is welcome to adopt the policies it deems most advisable and, then, to submit that policy to the Chancellor together with a rationale for changes in the crucial areas of the model. The Model District Policy was developed by a Chancellor’s Task Force in cooperation with the State Academic Senate and Chief Instructional Officers.
Action:



4) Participatory  Governance Committee Reports
a) Diversity Committee.
b) Educational Master Plan Committee “Task Force”.
c) Environmental Health & Safety Committee. 
d) Facilities Committee.
e) Finance/Budget & Planning Committee. 
f) Staff Development Committee.
g) Student Services Committee.
h) Sustainability Committee.
i) Technology Committee.  


5) Other  
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